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Procedure Rule 25 of the Access to Information 
Rules (in the event of an Appeal the press and 
public will be excluded). 
 

 

2   
 

 LATE ITEMS 
 
To identify items which have been admitted to the 
agenda by the Chair for consideration.  
 
(The special circumstances shall be specified in 
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 EXCLUSION OF THE PUBLIC 
 
To identify items where resolutions may be moved 
to exclude the public. 
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To receive any apologies for absence from the 
meeting. 
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 DECLARATION OF INTERESTS 
 
To declare any personal / prejudicial interests for 
the purpose of Section 81 (3) of the Local 
Government Act 2000 and paragraphs 8 to 12 of 
the Members’ Code of Conduct. 
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 MINUTES OF THE LAST MEETING 
 
To approve as a correct record the minutes of the 
meeting held on 10th December 2009. 
 

1 - 6 

7   
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To consider any matters arising from the minutes. 
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December, in addition to seeking nominations to 
join the full ESB. 
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PRIORITIES 
 
To consider the report of the Chief Officer outlining 
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Plan and Agreement. 
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 GOVERNANCE WHITE PAPER 
 
To receive an introduction from Nicole Brock and 
Iain Moffat of KPMG on the approach for a new city 
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 KEY ISSUES AND PROGRESS 
 
To consider the report of the Chief Officer 
providing an update on progress with Leeds City 
Region activity.  
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To note the minutes of the Chief Executives’ 
meeting held on 18th January 2010. 
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 HOUSING PANEL MINUTES 
 
To note the minutes of the Housing Panel meeting 
held on 30th November 2009. 
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14    ANY OTHER BUSINESS 
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 DATE AND TIME OF THE NEXT MEETING 
 
The meeting is fixed for Thursday 8th April 2010 at 
1.30pm – Location to be confirmed. 
 

 

 



Draft minutes to be approved at the meeting  
to be held on Thursday, 4th February, 2010 

 

LEEDS CITY REGION LEADERS' BOARD 
 

THURSDAY, 10TH DECEMBER, 2009 
 
PRESENT: Councillor Carter (Chair) - Leeds City Council 
  Councillor Baines - Calderdale MBC 
 Councillor Box - City of Wakefield MDC 
 Councillor Gardner - Harrogate BC 
 Councillor Hopkins - City of Bradford MDC 
 Councillor Khan - Kirklees MC 
  Councillor  Knowles-Fitton - Craven DC  
 Councillor Waller - City of York Council 
 Councillor Watson (substitute) - North Yorkshire CC 
 
APOLOGIES: Councillor Crane - Selby DC 
 Councillor Houghton - Barnsley MBC 
 
IN ATTENDANCE: Paul Rogerson - Leeds City Council 
 Joanne Roney - City of Wakefield MDC 
 Tony Reeves - City of Bradford MDC 
 Owen Williams - Calderdale MBC 
 Wallace Sampson - Harrogate BC 
 Rob Vincent - Kirklees MC 
 Phil Coppard - Barnsley MBC 
 Paul Shelvin - Craven DC 
 Kersten England  - City of York Council 
 Mark Turnbull - Leeds City Council 
 Sue Cooke  - Kirklees MC 
 Robert Norreys - LCR Secretariat 
 Colin Blackburn - LCR Secretariat 
 Carson McCombe - LCR Secretariat 
 James Flanagan - LCR Secretariat 
 Katie Stewart - LCR Secretariat 
 David Curtis - H & C Agency 
 David Williamson - Innovations Partnership  
 Kevin Tomkinson - Leeds City Council 
 
 

49 Chair's Opening Remarks  
 

The Chair reported on the success of the recent Summit and thanked all of 
those involved for their efforts in ensuring that the summit was delivered in a 
successful and professional manner.  
 

50 MINUTES OF THE LAST MEETING  
 

RESOLVED – That the minutes of the meeting held on 8th October 2009 be 
approved as a correct record. 
 

51 MATTERS ARISING  
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Draft minutes to be approved at the meeting  
to be held on Thursday, 4th February, 2010 

 

 
a) Further to minute 15 of the meeting held on 11th June 2009 the Chair 

reported that he had recently received a brief note on the City Region 
Metrocard Update and not the report that was requested. 

 
b) The Chair reported that he has requested a full report on this matter to 

be considered by the Board at its next meeting.   
 

52 UPDATE ON CITY REGION PILOT PROGRAMME  
 

The Chief Officer submitted a report presenting Leaders with an update on 
progress on the City Region Forerunner programme and the final agreement 
was appended to the report for information. 
 
RESOLVED –  
 
a) That progress on the Pilot Agreement be noted. 
 
b) That the final Pilot Agreement be noted. 
 

53 The Leeds City Region Budget Plan 2010/2011  
 

The Chief Officer submitted a report seeking agreement to a Leeds City 
Region Budget Plan for 2010/11. 
 
The report provided information on the:- 
 

• background information and associated budget proposals for the 
2009/2010 financial year; 

 

• income for the 2009/2010 financial year; 
 

• expenditure for the 2009/2010 financial year; 
 

• budget setting for 2010/2011. 
 
RESOLVED –  
 
a) To receive and note the report. 
 
b) That the budget proposals be agreed. 
 

54 LCR HCA BOARD  
 

The Chief Officer submitted a report setting out draft proposals for the Terms 
of Reference for the Leeds City Region HCA Board, which will oversee 
housing and regeneration investment in the city region. 
 
RESOLVED –  
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Draft minutes to be approved at the meeting  
to be held on Thursday, 4th February, 2010 

 

a) That the proposed governance arrangements for the Leeds City 
Region HCA Board be endorsed. 

 
b) That the four local authority member representatives on the Board be 

Harrogate , Kirklees, Leeds and York. 
 
c) That the City Region Housing Panel Chair be endorsed as the Chair of 

the Joint Board. 
 
d)   That the local authority member representatives on the Board be 

appointed for a one year period and that those appointments be 
reviewed annually. 

 
e)  That the inaugural meeting of the Board be arranged for March 2010 to  

consider the City Region Housing and Regeneration Investment Plan. 
 

55 Employment and Skills Board  
 

The Chief Officer submitted a report setting out the proposal to move to an 
Employment and Skills Board (ESB) for the city region which would seek to 
take on statutory strategy-setting powers for adult skills funding and progress 
the DWP devolution agenda and also seeking the ongoing support and views 
of Leaders in progressing the proposed arrangements. 
 
RESOLVED –  
 
a)  That the proposals to seek to develop a statutory ESB for the city 

region as detailed in paragraph 6.1 of the report and in line with the 
Forerunner Programme be supported. 

 
b)  That a further report be submitted to a future meeting when more 

details are available. 
 

56 Summit Update and Engagement Activity 2010  
 

The Chief Officer submitted a report presenting Leaders with an overview of 
the Leeds City Region Summit 2009 and early plans for communications and 
engagement activity for 2010. 
 
Discussion followed in respect of:- 
 

• The need for greater business sector engagement. 

• The need to live up to expectations that have been raised. 

• The need to pursue some ‘quick wins’. 

• The need to introduce a mechanism that would allow engagement with  
Councillors from all parties across the LCR authorities. 
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Draft minutes to be approved at the meeting  
to be held on Thursday, 4th February, 2010 

 

• The need to have a  one page briefing note to allow Leaders to have 
discussions with local media.    

 
RESOLVED –  
 
a) That the update on the Leeds City Region Summit 2009 be noted. 
 
b) That officers provide Leaders with a one page briefing note as 
discussed.   
 
 

57 CITY REGION INNOVATION CAPITAL AND INVESTMENT PLAN  
 

The Chief Officer submitted a report presenting Leaders with an update on 
plans to develop an Innovation Capital Prospectus and Investment Plan 
(ICPIP) for the Leeds City Region. 
 
RESOLVED –  
 
a)   That the activity being undertaken to develop an Innovation Capital and 

Investment Plan (ICPIP) be noted. 
 
b)     That the consultation process going forward be noted. 
 

58 Nominations to the Independent Sustainable Development Board  
 

The Chief Officer submitted a report seeking a nomination for the position of 
the Leeds City Region representative on the Independent Sustainable 
Development Board. 
 
RESOLVED – That the Leeds City Region nomination to the Independent 
Sustainable Development Board be a representative from Bradford University 
(Councillor Hopkins to check with the individual concerned).   
 

59 Chief Executives Meeting Minutes  
 

RESOLVED – That the minutes of the Chief Executives meeting held on the 
16th November be noted.  
 

60 Economic Drivers and Innovation Panel  
 

RESOLVED - That the minutes of the Economic Drivers and Innovation Panel 
held on the 12th November be noted. 
 

61 Housing Panel Minutes  
 

RESOLVED – That the minutes of the Housing Panel held on the 
28th September 2009 be noted. 
 

62 Transport Panel Minutes  
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Draft minutes to be approved at the meeting  
to be held on Thursday, 4th February, 2010 

 

 
RESOLVED  - That the minutes of the Transport Panel held on the 
5th October 2009 be noted. 
 

63 Key Issues and Progress  
 

The Chief Officer submitted a report providing an update on progress with 
Leeds City Region activity. 
 
RESOLVED – That the report be noted. 
 

64 Any Other Business  
 

a)   It was noted that Tony Reeves would be the lead Chief Executive on 
the HCA.    

 
65 Date and Time of Next Meeting  
 

The next meeting was agreed as Thursday, 4th February 2010 at 1.30 pm in 
Leeds   
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Report of:   The Chief Officer 
 
Date:    4 February 2010 
 
Subject:      Employment and Skills Board 
 
 
 
1. Purpose of this report 
 
1.1 The purpose of this report is to update and seek further views from Leaders on 

progress in establishing an Employment and Skills Board (ESB), in line with the 
Action Plan discussed by Leaders in December, as well as seeking nominations to 
join the full ESB. 

 
2. Background 
 
2.1 The development of an ESB is a central City Region Forerunner ambition which 

seeks to: 

• secure devolved strategy-setting powers from DBIS in respect of adult skills 
funding, and 

• exert influence over national employability programmes, in line with the DWP 
devolution agenda. 

 
3. Progress on Establishing the Shadow ESB 
 
3.1 Following agreement by Leaders to proposals, the following individuals have been 

invited to join the Shadow ESB: 

• John Yeomans (Chair, Business Leadership Group) 

• John Anderson (BT/Business Leadership Group)  

• Cllr Kris Hopkins (City of Bradford Metropolitan District Council) 

• Phil Coppard (Barnsley Borough Council)  

• Thea Stein (Yorkshire Forward) 

• David Hodges (Learning and Skills Council/Skills Funding Agency) 

 
3.2 John Yeomans has agreed to Chair the Shadow ESB on an interim basis.  Cllr Kris 

Hopkins has been designated Deputy Chair. 
 

Originator: Sue Cooke 
0113 395 2263 

Agenda Item 8
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3.3 The first Shadow Board meeting took place as scheduled in January and made a 
constructive start, with agreement to the work programmes for ESB member 
recruitment and the development of an Employment and Skills Strategy.  

 
 
4. Recruitment of Board Members 
 
4.1 The Shadow ESB agreed to undertake a recruitment exercise to attract and appoint 

Members to the full Board.  An application pack has been publicised, accompanied 
by targeted communications/press release.  This has sought to specifically 
encourage registration by private sector employers for a breakfast briefing event on 
29th January to meet with Shadow Board representatives and then to express an 
interest in joining the Board.  A verbal update on progress on recruitment will be 
provided.  

 
4.2 Shadow ESB members propose to shortlist potential Board members in late 

February, which will also seek to identify a potential Chair.  Leaders will be asked to 
agree the appointment of the Chair and the wider membership of the Board in due 
course. 

 
4.3 Remuneration of ESB members and the Chair has been identified as an issue for 

further discussion.  The argument for remuneration is based upon the practice within 
Yorkshire Forward and elsewhere where private sector Chairs are paid a fee to 
recognise the value and importance of the role. 

 
4.4 In addition to the private sector membership, Leaders will recall that up to five Local 

Authority ESB member nominations are being sought, with an appropriate mix of 
Leaders, as democratically accountable ‘place’ leaders, and Chief Executives, who 
would provide a strong public employer perspective.  Local Authority ESB members 
would play a high profile leadership role alongside other ESB members, including 
senior business leaders and senior directors of commissioning bodies. 

 
5. Strategy Development 
 
5.1 Leaders will recall that the ESB shall be responsible for developing a Strategy for 

the City Region, which will underpin any statutory strategy setting (so-called 
“Section 4”) powers in respect of adult skills funding.  The Strategy will also be an 
important element of the assessment process undertaken by the UK Commission 
for Employment and Skills (UKCES) to determine the capability of the ESB to fulfil 
Section 4 powers.  A role of the UKCES is to advise the Secretary of State on the 
readiness or otherwise for the devolution of Section 4 powers. 

 
5.2 To inform the development of the Strategy, consultants have been appointed to 

undertake a consultation of views on adult skills priorities from city region employers 
and stakeholders.  They will also draw on existing research (including our recently 
commissioned initial City Region Labour Market Assessment), evidence and 
priorities, in order to align with the wider City Region Forerunner Programme, 
notably our emergent Innovation priorities, and with local, regional and national skills 
and employment strategies.  Progress on the development of the Strategy will be 
presented to a future meeting. 
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6. Assessment for Devolved Powers 
 
6.1 The Secretariat met with a representative of UKCES in January who, along with a 

UKCES Commissioner, will be responsible for assessing the readiness of the ESB 
to take on the (Section 4) powers needed to set the priorities for Skills Funding 
Agency investment in the City Region. 

 
6.2 Based on upon these early discussions, it is envisaged that the UKCES assessment 

could take place following the first proposed meeting of the full ESB in April.  Any 
subsequent decision to award Section 4 powers would, therefore, most likely rest 
with a newly elected Government. 

 
7. Recommendations 
 
7.1 Leaders are requested to: 
 

• note and comment on the processes and progress in respect of establishing 
the Shadow ESB,  recruitment of ESB membership, Strategy development 
activity, and assessment for devolved (Section 4) powers over adult skills 
funding; and 

• agree up to five Local Authority nominations to join the ESB. 
 

Previous Papers 
 
Source Papers Location 
 
Meeting Date: 10 December 2009 
 
Item Title: Employment and Skills Board 
 

 
 
All previous papers can be located at: 
 
www.leedscityregion.gov.uk 
 

 
Meeting Date: 26 February 2009 
 
Item Title: Invitation for Forerunner City 

Regions (Pre Budget Report) 
 

 
 
All previous papers can be located at: 
 
www.leedscityregion.gov.uk 
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Report of: The Chief Officer 
 
Date:   4 February 2010 
 
Subject: LCR SINGLE CONVERSATION: INVESTMENT PRIORITIES 

 
 
 
1.0 Purpose 
 
1.1 To consider the city regionally significant housing and regeneration priorities to 

inform the preparation of the City Region HCA Investment Plan and 
Agreement. 

 
2.0 Background 
 
2.1 Through the Forerunner Agreement with Government, the city region has 

agreed to prepare a city region HCA Investment Plan and Agreement by April 
2010.  Together, these will set out the investment programme(s) for HCA and 
other complementary public sector funding to deliver city region housing and 
regeneration priorities. 

 
2.2 The Plan will set out the long term investment strategy to deliver the City 

Region Housing and Regeneration Strategy, whereas the Agreement will 
initially only be for one year (2010-11), as this is the only period for which the 
HCA can agree a budget at this time.  However, there would be an intention 
once a potential budget is known following the General Election, for the next 
Agreement to cover the following 3 year CSR period (2011-14). 

 
2.3 To inform their preparation it is important to set out the projects and 

programmes that are considered to be of strategic city region significance, and 
which are considered to best managed and delivered through the city region 
partnership.  Importantly, discussions with the HCA have indicated that the key 
criteria for determining future HCA funding allocations for city region priorities 
will relate to, for example, deliverability, value for money, outputs and 
outcomes, and financial leverage, amongst others.  As such, the mechanism 
for how an identified city region project or programme is to be delivered, for 
example, whether through the city region Investment Plan or individual district 
Local Investment Plans, is not a critical factor in determining future funding 
levels. 

 

Originator:  Colin Blackburn 
 
        Tel: 0113 395 2261 
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2.4 Members will be aware that the Partnership has also agreed through the 
Forerunner to establish a City Region HCA Board by April.  The Board will 
oversee housing and regeneration investment in the city region, including the 
delivery of the City Region Investment Plan and Agreement. 

 
2.5 The HCA is also beginning to undertake discussions with individual authorities, 

and groups of authorities, across the whole region to prepare Local Investment 
Plans and Agreements.  These will similarly set out the HCA and other funding 
commitments and requirements to deliver strategic and local priorities within 
districts.   

 
2.6 The City Region Housing Panel considered city region housing and 

regeneration priorities at its meeting on 25 January 2010, and this report sets 
out their recommendations to Leaders. 

 
3.0 LCR Investment Framework 
 
3.1 The LCR Investment Framework, part of the LCR Housing & Regeneration 

Strategy and Investment Framework, that was launched at the City Region 
Summit in November 2009, set out four Investment Themes to inform the 
identification of city region priorities. 
 
Theme 1 – Accelerating Strategic Growth  
This theme comprises the City Region New Growth Points Programme (NGP) 
– focussed on Barnsley, Calderdale and Wakefield districts. 
 
Theme 2 – Promoting Eco-Living 
Comprises of the four Urban Eco Settlements (UES) in Bradford, Kirklees, 
Leeds and York, and the potential city region wide Domestic Energy Efficiency 
Programme (DEEP) that has developed through the Forerunner Agreement. 
 
Theme 3, Delivering Strategic Urban Renewal and Theme 4, Supporting 
Rural Economic Renaissance – proposals are set out below. 

 
4.0 LCR Investment Priorities – Themes 3 & 4 
 
4.1 A range of proposals including outline Business Cases were initially put 

forward for consideration under these Themes.  Genecon, the consultant who 
prepared the LCR Housing and Regeneration Strategy and Investment 
Framework, undertook an independent appraisal of these initial proposals, 
applying broad assessment criteria around strategic added value, city region 
strategic fit, and city region justification.  This independent assessment 
informed the Housing Panel’s considerations of city region investment 
priorities.   

 
4.2 In view of the understanding about the criteria for determining future funding 

allocations to deliver city region priorities, as noted in para 2.3, the Housing 
Panel suggested categorising priorities in relation to the following: 
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1 those city region strategic priorities that due to their nature (eg. cross 
boundary programmes requiring partnership working for delivery) that would 
be best delivered through the LCR Investment Plan - ie. where 'strategic 
added value' could be gained through delivering in a collaborative manner; 

2 those strategically important schemes that although they are considered to 
have a city region impact, would be best delivered through individual district 
Local Investment Plans due to the limited 'strategic added value' in being 
delivered collaboratively; and 

3 those of the initial schemes considered to be locally significant to be 
delivered through district Local Investment Plans. 

 
4.3 Table 1 below sets out the Housing Panel’s recommendations for those city 

region housing and regeneration priorities that would be most effectively 
delivered through the city region Investment Plan under the four previously 
agreed Investment Themes.  Table 2 sets out other city region priorities, but 
which it is considered would be best delivered through individual district Local 
Investment Plans. Other schemes that, following the appraisal, were 
considered to be of local significance will be taken forward through Local 
Investment Plans. 

 

TABLE 1 
PROPOSED LCR INVESTMENT PRIORITIES – TO BE 

INCORPORATED WITHIN THE LCR INVESTMENT PLAN 
 

Theme 1 – Accelerating Strategic 
Growth  

New Growth Points  
Barnsley 
Calderdale 
Wakefield 

Theme 2 – Promoting Eco-Living Urban Eco-Settlements  
Bradford – Shipley Canal Road Corridor, 
North Kirklees / South Dewsbury, 
Aire Valley Leeds  
York Northwest 
 
LCR Domestic Energy Efficiency 
Programme (will cover all LCR districts) 

Theme 3 - Delivering Strategic Urban 
Renewal 

 
 

Leeds Bradford Corridor 
Green Corridor 
 
Kirklees A62 Corridor (delivery post 2014) 
 

Theme 4 - Supporting Rural 
Economic Renaissance 

Colne and Calder Valleys  
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TABLE 2 
PROPOSED CITY REGION PRIORITIES TO BE DELIVERED 

THROUGH LOCAL INVESTMENT PLANS 
Nestle South, York 

Derwenthorpe, York 

Bradford’s Living City 

New East Wakefield  

Huddersfield Gateways 

Piling on sustainability – Boroughbridge 

* Dearne Valley Renaissance 

* Barnsley Urban Centre 

Halifax Ring 

EASEL 
      * Schemes which overlap with Sheffield City Region 

 
4.4 The recognition of those schemes in Table 2 as having a city region impact and 

significance will help ensure that their importance is reflected in the discussions 
with the HCA when developing the respective district Local Investment Plans.  
As with those schemes proposed in Table 1, issues around  deliverability, 
value for money, outputs and outcomes and financial leverage etc will be the 
critical factors in determining future funding requirements and allocations. 

 
4.5 The Housing Panel also considered though that it was important over the next 

6-9 months to further develop the business cases of the priorities to ensure 
they continue to ‘add strategic value’ and they are in a position to deliver the 
required outcomes of the city region.  This work would take into account wider 
economic impacts, financial leverage and ability to deliver in support of 
complementary city region priorities such as innovation, skills and transport.  
Further development work is also ongoing on Forerunner pilot projects such as 
the Private Rented Sector pilot, which may need to be reflected in the city 
region Investment Plan and Agreement in due course. 

 
4.6 This further updated information would enable the city region to further refine 

the longer term priorities in the context of a greater understanding about longer 
term funding availability (when known), if considered appropriate and 
necessary.   

 
7.0 Recommendations 
 
7.1 Leaders are requested to: 

 

• note the process being undertaken to prepare and develop the City Region 
Investment Plan and Agreement; 

• endorse the proposed city region housing and regeneration priorities set out 
in Tables 1 and 2; and 

• support further development work being undertaken to inform the 2011-14 
city region Investment Plan and Agreement. 
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Report of: The Chief Officer 
 
Date:   4 February 2010 
 
Subject:  Key Issues and Progress 
 
 
1.0 Purpose of this report 
1.1 To provide an update on progress with Leeds City Region activity. 
 
2.0 Transport 
2.1 The scheduled January Transport Panel was cancelled by the Chair because of 

the adverse weather conditions.  The Transport Panel will next meet in March.  A 
plan to deliver the transport element of the Forerunner programme has been 
drafted.  Key immediate tasks to progress include discussion with Yorkshire 
Forward on reviewing RFA arrangements and the development, with DfT, of a 
protocol to seek the alignment of Network Rail and Highways Agency investment 
and a timescale for the devolution of responsibility for major scheme appraisal. 

 
2.2 The Chief Executives Transport Governance Sub Group is scheduled to meet in 

February to seek to finalise Leeds City Region partnership arrangements for 
consideration by Leaders in April. 

 
3.0 Skills and Labour Market  
3.1 The development of an Employment and Skills Board for the city region will be 

discussed as a substantive item. 
 
4.0 Urban Eco Settlements Delivery Programme  
4.1 The UES Delivery Programme document is now available to download from 

www.leedscityregion.gov.uk. Around £10m has recently been secured for two of 
the UES locations (Aire Valley and North Kirklees) through the HCA’s Kickstart & 
Green Stimulus Fund. Developers are already on site in the Aire Valley, which 
also includes proposals for a Combined Heat and Power Plant (CHP) system to 
heat nearly 300 homes with potential for expansion to an adjacent listed building 
as part of its refit.  

 
4.2 The Forerunner Agreement includes the Government giving the same priority to 

the city region’s UES Programme as the national eco town programme.  
 

Originator:  Maraki Mikroudaki 
 
Tel: 0113 2476947 
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4.3 Negotiations around the funding for the general UES programme are still ongoing 
through the forerunner discussions and LCR HCA Single Conversation 
processes. 

 
4.4 A bid for a share of a £5m national eco-revenue fund was submitted to 

Government in October. In December the city region was informed that our bid 
had been successful and the city region has been selected as one of the areas to 
receive a share of the funding – and potentially also a share of an additional £5m 
capital fund for exemplar eco projects.   
 

4.5 The Secretariat and relevant chief officers are meeting senior CLG civil servants 
in late January to discuss our project and spending proposals. 

 
5.0 LCR Housing & Regeneration Strategy and Investment Framework 
5.1 Work is currently focussed on confirming the city region housing and 

regeneration investment priorities for inclusion in the city region Investment Plan 
and Agreement, which is the subject of a separate agenda item. 

 
5.2 The Strategy and Investment Framework is being used to inform the city region 

‘Single Conversation’ with the HCA. Please refer to substantive item. 
 
6.0 New Growth Point (NGP) Programme 
6.1 The NGP program continues to be delivered. Details are currently being collated 

about performance in the third quarter 2009/10, which is expected to show an 
acceleration in delivery. Performance will be reported to the next meeting of the 
housing panel. 

  
7.0 Integrated Regional Strategy (IRS) 
7.1 Work to establish an evidence base for each of the components of the IRS is 

underway. 
 
7.2 Regeneration and housing evidence is largely in place through the recently 

launched Housing and Regeneration Strategy and Investment Framework. 
Evidence needed for the Transport workstream has been provided through the 
LCR Transport Strategy. 

 
7.3 Work is now underway to gather evidence around spatial planning, economy and 

skills, quality of life and climate change. The city region LDF group is leading this 
work reporting to the Directors of Development. The keys outcomes and 
conclusions of this work will be reported to future meetings of the Leaders Board. 

 
8.0 Green Infrastructure Strategy  
8.1 Consultants LDA Design have been concentrating on developing Stage 1 of the 

GI project, which is the production of a baseline report of existing GI, deficiencies 
and opportunities (available on request).  
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8.2  The Economic Drivers and Innovation Panel discussed the development of the 
strategy at their meeting in January 2010. The Panel agreed that the Strategy 
should focus on green infrastructure interventions aimed at economic 
development and climate change.  

8.3 The prioritisation of these objectives will shape the delivery framework element of 
the Strategy and help to identify priority areas for intervention and partnership 
projects. 

8.4 The next stage of the project will look at a delivery framework for the strategy – 
identifying key projects and programmes that will benefit from a partnership 
approach as well as funding models. This work will be developed simultaneously 
with Planning Guidance for Green Infrastructure, which will support Local 
Authorities in delivering the New Growth Point and Urban Eco Settlement 
programmes.  

 
9.0 Research and Data  
9.1 A task group has been established to explore the role of the Research Forum in 

driving the Economic Assessment and IRS processes.   RIEP funding has been 
secured to provide capacity to support these significant areas of work. 

 
9.2 The research and data team has continued to publish a monthly economic 

bulletin providing a snapshot of changes in the current economic climate. The 
bulletin can be found on the LCR website www.leedscityregion.gov.uk. 
 

 
10.0 Leeds City Region Communications, Lobbying and Advocacy 
10.1 Officers are in the process of developing the 2010-2011 plan for communications 
 and lobbying activity on behalf of the Partnership.  

 
10.2       Last year, this activity focused on engaging national decisionmakers and 

partners on the pilot agenda in order to secure pilot status and, since April 2009, 
to secure the agreement of and buy-in to our pilot programme by the 
Government and its agencies.  
 

10.3    In 2010-2011, communications and lobbying activity will need to focus on an 
increasing range of audiences, including not only the current Government but 
opposition parties, as well as local and regional audiences.  Amongst key local 
and regional audiences will be city region MPs, councillors and businesses.   
 

10.4     One page briefings on each of the LCR workstreams, the Partnership, and the 
pilot programme, and a quarterly newsletter are amongst the publications 
proposed in order to provide a coordinated set of key messages for this 
engagement.  
 

10.5     Plans on options for events and other communications and lobbying activity to 
further engage with key audiences and raise the Partnership’s profile will be 
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presented to Chief Executives and Leaders in due course. This activity will 
include the Partnership's presence at this year's party conferences, which has 
already been secured for the spring party conferences.   

 

11.0 Innovation Capital Prospectus and Investment Plan (ICPIP) 
11.1 The consultation on the Innovation Capital Prospectus and Investment Plan 

(ICPIP) is underway, and to date, three major consultation events have been 
held.   

11.2 In each of the three events in Leeds, York and Wakefield, the consultees 
represented a wide range of stakeholders, including a range of private sector 
representatives.  The consultation is proving popular, and further events are 
being added to the schedule, with a further 4 to 5 events being planned across 
the city region.  Feedback is also being received via the website.   

11.3 In addition to the formal consultation, a dialogue is being maintained with 
Yorkshire Forward, NESTA, the TSB and BIS, as outlined in our pilot 
commitments on innovation.   

11.4 The results of the consultation will be collated and analysed by the Secretariat 
with assistance from the Work Foundation.   

12.0 Recommendations 
12.1 Leaders are requested to note the contents of the report.  
 
 
 
 

Page 18



 

 

DRAFT 
 

LEEDS CITY REGION CHIEF EXECUTIVES 
 

NOTES OF MEETING HELD ON MONDAY 18th January 2010 
 

 
 
ATTENDEES 
Tony Reeves Bradford Metropolitan District Council  
Paul Shelvin   Craven DC 
Wallace Sampson Harrogate Borough Council 
Rob Vincent Kirklees Metropolitan Borough Council 
Paul Rogerson Leeds City Council     (CHAIR) 
Martin Connor Selby District Council 
Joanne Roney Wakefield Metropolitan District Council 
 
IN ATTENDANCE 
Martin Cantor       Barnsley Metropolitan District Council  
Diane Cheesebrough  Calderdale Metropolitan Borough Council  
Sue Cooke  City Region Secretariat 
Rob Norreys City Region Secretariat   
Colin Blackburn City Region Secretariat 
Scott Malthouse City Region Secretariat 
Melanie Taylor City Region Secretariat  
Maraki Mikroudaki City Region Secretariat  
Nicole Brock  KPMG 
Kevin Murphy  KPMG 
John Henkel   METRO 
Richard Flinton  North Yorkshire County Council 
Steve Waddington  City of York Council 
 
1. APOLOGIES 

 
Owen Williams Calderdale Metropolitan Borough Council  
John Marsden  North Yorkshire County Council 
Kersten England  City of York Council 
 
2. Minutes of the Previous Meeting 
 
 It was noted that Paul Shelvin attended the last meeting.    
 
3. Matters Arising 

 
 None 
 
4. Metrocard 

 

Agenda Item 12
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John Henkel introduced this report, which outlines cost implications of 
delivering the Metrocard.  
 
Chief Executives requested that Metro provide further details, including: 
 

• The potential market for the scheme 
• How costs of the scheme might be broken down 

 
The following actions were agreed: 
 

• Metro will provide a follow-up report for the next meeting  
• An informal briefing will be presented at the Leaders’ pre-meeting on 

4th February 
 
 
5.  Employment and Skills Board 
 

Sue Cooke updated Chief Executives on current work setting up the ESB. A 
Shadow Board has now been established to take this work forward. Odgers 
Berndtson, an executive search firm, have offered to give their support to 
contact other business Chief Executives in key sectors. It was suggested 
having at least one FTSE 100 Chief Executive or someone at a high level in 
the company. Chief Executives expressed the view that the five local authority 
representatives should consist of three local authority Leaders as 
representatives of ‘place’ and two local authority Chief Executives as public 
sector employers. 
 
The following actions were agreed: 
 

• That Leaders’ views on the possible remuneration of ESB members be 
sought 

• That Leaders’ views on local authority representation on the board be 
sought, based on a mix of Chief Executives and Leaders 

 
 
6. Green Infrastructure 
 
 Melanie Taylor presented the Chief Executives with an update on work with  

 the Green Infrastructure Strategy.  
 
Chief Executives discussed the development of the strategy in the context of 
a wider need to integrate sustainable development across the city region 
agenda.  
 
Chief Executives agreed the following: 
 

• That the proposed approach be endorsed and the strategy focussed on 
objectives to tackle sustainable growth/economic development and 
climate change. 
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• That further consideration should be given to a sustainability audit of 
city region policy.  

 
 
7.        Innovation Consultation 
 
 Rob Norreys gave an update on the ongoing consultation. Businesses are 

engaging with the city region at consultation events and take up has been so 
successful that further events are now being organised. 

 
8. Governance White Paper 
  

Nicole Brock and Kevin Murphy (KPMG) informed Chief Executives about 
their work on the Regional Governance White Paper. Consultation will be held 
with Chief Executives and Leaders of each local authority, as well as with 
Treasury, DfT and CLG. 

 
The following actions were agreed: 
 

• That a range of different stakeholders should be approached.  
• Conclusions should have applications for the city region, region and 

Central Government. 
• Front-bench MPs should be approached. 
• That a special Leaders meeting may need to be considered for March to fit 

with tight project timescales  
 
 
9. City Region Budget 2010-11 
 

• The budget agreed by Leaders at the December meeting was circulated 
for information. 

 
10.        IRS 
 
 Rob Norreys outlined progress with the IRS.  
 
 The following action was agreed: 
 

• Paul Rogerson to speak to Yorkshire Forward about the timescales and 
scope of the proposed evidence hearings 

 
11. Key Issues and Progress.  
  
 The following actions were agreed: 
 

• That the Secretariat seek Leaders views on a 2010 Leeds City 
Region conference  

 
 
12. Any Other Business 
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 No other business 
 
13. Date of Next Meeting 
 

11th March 2010, The Rose Bowl, Leeds 
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LEEDS CITY REGION 
HOUSING PANEL 

 
30th November 2009 

 
NOTES 

 
PRESENT 
Cllr Waller (Chair)   York 
Cllr Newman    Barnsley 
Cllr Naylor     Bradford 
Cllr L Carter    Leeds 
Cllr Mackman   Selby 
Cllr Baines    Calderdale 
Naz Parkar    HCA 
 
IN ATTENDANCE 
Ann Pittard    Wakefield 
Colin Blackburn    LCR 
Rob Norreys    LCR 
Sally Hinton    LCR 
Lynn Cooper    LCR 
Paul Langford    Leeds 
Mark Thompson    Calderdale 
Steve Waddington    York 
Steve Jagger    Barnsley 
David Shepherd   Bradford 
Steve Speak    Leeds 
Mark Steward   Selby 
Alan Jenks     Harrogate 
Wyn Ashton    Craven 
Malcolm Spittle   NYCC 
Andrew Cooper    South and West Yorkshire ESTAC (until item 5) 
 
1. APOLOGIES 
Cllr Jeffery    Wakefield 
Cllr Butterfield    Harrogate 

Agenda Item 13
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Cllr Fort     North Yorkshire 
Cllr Foster     Craven 
Cllr McBride    Kirklees 
 
2. Notes of previous meeting September 28th 2009 
 

RESOLVED 
  

1. That the notes of the previous meeting held on 28th September 2009 
be agreed as an accurate record, 

 
3. Forerunner proposals  
  

Cllr Waller introduced this item, referring to the recent LCR summit. This had 
proved a very successful and well attended event. The Forerunner 
programme (a draft had been circulated to Housing Panel Members) had 
been signed off and would shortly be on the LCR website. The housing 
element was a key area of the Agreement. 
 
Rob Norreys outlined that the next task was to develop the structures to take 
the work forward and build on the exciting developments in the Forerunner 
Agreement. Delivery would be a challenge and Leaders would consider this at 
their next meeting.  Colin Blackburn also outlined the key principles of the 
funding flexibilities pilot in Laisterdyke, Leeds Bradford Corridor where a 
simplified funding regime is proposed to be piloted. 

 
 RESOLVED 
 

2. The progress on the Forerunner was noted. 
 
4. LCR / HCA Housing and Regeneration Board.  

 
Colin Blackburn outlined the proposals which would address devolution of 
decision making for HCA funding to a joint local authority, HCA and RDA 
Board.  Key points are: 
 
• The LCR/HCA Board will be based on a similar model to the HCA London 

Board, with delegated authority from the HCA Board for the HCA 
investments in the city region. 

• The Chair will be a Local Authority Leader and there will be three other 
Members, nominated by the Leader’s Board 

• The Housing Panel will continue to meet and the views of the Panel will be 
fed into the Board through the four LA Board Members.  Panel meetings 
would be timed to align with Board meetings. 

• There will also be an executive group of senior officers to support both the 
Housing Panel and the Board. 

• Draft Terms of Reference would be finalised. 
 

Naz Parkar raised this issue of the whether all HCA investment should be 
considered through the Board.  The importance of the Panel retaining an 
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overview of overall HCA investments in the city region was recognised, 
although it would be unlikely to be appropriate for the Board to be involved in 
all detailed management issues.  Further consideration would need to be 
given to practical cross-over issues in North Yorkshire and Barnsley/South 
Yorkshire. 
 
Discussion followed and the key points raised were: 

 
• There continues to be an important strategic role for the Housing Panel, 

which may benefit form expanding its membership to non-local authorities. 
• Geographical representation should be a consideration in determining the 

four LA members on the Board. 
• Clarity is needed on liaison arrangements between the four nominated 

members and the Panel to ensure all LA views are fed into the Board. 
• The Chair of the Panel should also take the role of the Chair of the Board. 
• The term of office for the nominated representatives should be one year, 

to be reviewed annually. 
• The relationship with other regional and sub-regional bodies/Boards needs 

further consideration. 
 
Cllr Mackman proposed an alternative proposition for the Housing Panel to 
become the Board with the addition of the HCA and RDA.  This proposal was 
rejected on a majority vote. 
 
RESOLVED 
 

3. That the proposed governance arrangements for the City Region HCA 
Board be supported; 

4. That the local authority Members on the Board should be selected on a 
geographical basis; 

5. That the Chair of the Housing Panel should also be the Chair of the 
Board; 

6. That the inaugural meeting of the Board be arranged for March 2010; 
and 

7. That further progress be reported to future meetings. 
 

5. Domestic Energy Efficiency Programme 
 
Ann Pittard and Andrew Cooper gave a presentation on the potential for a 
LCR Domestic Energy Efficiency Programme (DEEP) to address household 
carbon emissions in the City Region.  The advantages and disadvantages of 
offering free insulation on an area based approach were presented. 
Forerunner may enable resources to be used in a different way. Any joint 
work resulting from this initiative had potential to be more effective and 
efficient that the current variations being undertaken across the city region. 
 
The need to include homes that were considered ‘hard to treat’ (older homes, 
those in rural areas and back-to-backs) was discussed and it was recognised 
that further work was needed.  Some authorities had already made a lot of 
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progress on basic energy efficiency measures and therefore greater 
consideration in these areas is being given to micro-generation. 

 
RESOLVED 
 

8. That the update is noted; 
9. That the presentation be circulated; and 
10. That officers continue to develop a full business case for the 

proposals to be reported to a future meeting of the Panel. 
 

6. HCA Single Conversation – key priorities for the LCR 
 
Part of the Forerunner Agreement is to prepare and agree a City Region 
Investment Plan by April 2010.  To achieve this deadline, decisions on 
priorities needed to be agreed shortly.  Initial work had been undertaken to 
help identify priorities for urban renewal and rural renaissance programmes, 
which had been independently assessed. 
 
As some of the proposals were on similar lines, it was proposed to develop 
the investment plan around a number of thematic programmes. Urban 
centres, strategic corridors and rural economic renaissance were suggested, 
which together with an energy efficiency programme, Urban Eco Settlements 
and Growth Points, would give six programmes within the Plan. 
 
The HCA felt that the paper represented a good start in identifying LCR 
priorities, but more detail would be required on phasing and timing of 
investments. This, and other issues, would be covered through the 
submission of more detailed business cases for those schemes considered to 
be of City Regional significance.  
 
RESOLVED 
 

11. That further details of the proposals presented be prepared for 
consideration by the Housing Panel; and 

12. That a Special meeting of the Housing Panel be arranged in the 2nd 
week in January to consider the priorities. 

 
7. New Growth Points – update and delivery  
 

The report gave an update on the performance of the NGP programme and 
asked for a revision of the financial profile.  The Panel had no specific 
comments to make on the report. 
 
RESOLVED 
 

13. That the revised profile of expenditure be approved, including the 
transfer of £576k from 2009/10 into 2010/11; and 

14. That progress to date on the performance of the Programme be noted. 
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8. Investing in the Private Rented Sector  
 Paul Langford introduced the report noting that, as set out in the city region 

housing strategy, the private rented sector will have an increasingly important 
role to play in providing high quality homes in the future.  Through the 
Forerunner, options are being explored with the HCA on potential financial 
and deliver models to support further development of the sector.  He noted 
that this could involve a very different role for the public sector, but one which 
may benefit the city region in providing high quality homes for existing and 
future residents.   

 
Discussion followed and the Panel supported the further exploration of this 
workstream with the HCA. 
 
RESOLVED 
 

15. That officers progress further work to investigate potential model(s) to 
attract private sector investment in a partnership arrangement to 
invest in private rented housing; and 

16. That the outcomes of this work be reported to a future meeting of the 
Panel. 

 
9. Future staffing capacity 

 
Affected officers left the room. Ann Pittard presented a paper setting out the 
background and issues for the Panel to consider. Bradford as host for the 
WYHP added that WYHP had agreed to wind up by the end of the financial 
year, and that unless progress could be made on staffing capacity in the City 
Region, staff would receive redundancy notices. 
 
Following discussion the Panel agreed to recommend a structure confirming 
the two posts of Strategy Manager and Programme Manager, currently filled 
through secondments from West Yorkshire Housing Partnership. No decisions 
would be made on any other posts at this stage.  The cost implications for all 
authorities would be made clear in a report to Leaders. 
 
RESOLVED: 
 

17. That the Panel would recommend a structure confirming the two 
existing posts currently filled through secondments from the West 
Yorkshire Housing Partnership. 

 
10. Any Other Business 
 

Colin Blackburn mentioned that LCR had been short-listed by Government to 
receive a proportion of £5m funding pot to help take forward our Urban Eco 
Settlements Programme, which was welcomed.  Further details would be 
reported to the Panel in due course. 
 

11 Date of Next Meeting 
 Arranged for 10am, Monday 11th January 2010 - York 
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